
 

 

MINUTES OF THE MEETING 
THE WOODSTOCK ACADEMY 
BOARD OF TRUSTEES 
FINANCE COMMITTEE 
February 8, 2021 
 
                                                     
PRESENT: Beckwith, Martha; Bentley, Cary; Carabeau, Garry; Duvall, Nancy; Kelly, Paul; Morse, David; Trivella, 
Joan; Sandford, Chris; Singleton, Holly; Sturdevant, Jon; Susi, Michael; Woodland, Julie 
ABSENT WITH NOTIFICATION: Atchinson, Keith; Frankhouser, Hans; Tuttle, Brent 

 
1. Call to Order 
The meeting was called to order by Chairman Kelly at 7:00 p.m.    
 
2. Community Participation – None. 
 
3. Secretary’s Report—Minutes of January 11, 2021 
MOTION: (Beckwith/Bentley) To approve the minutes of January 11, 2021.    
      Unanimous 
 
4. 2020-2021 Budget Status Update 
Associate Head of School for Finance and Operations Michael Susi stated the revenue and expense reports were 
fairly self-explanatory; there were no questions. He primarily focused on the draft profit and loss report that Bill 
Guillot created in an effort to provide the Board with an opportunity to compare specific areas on a month-to-
month basis. This report will be provided to the Finance Committee at each meeting. Mr. Susi said cautious 
spending this year has put the financials in a pretty good place. PPE funding reimbursement paperwork has been 
submitted and it is hoped “loan funding” will transition to “grant funding.” His department is still working on the 
paperwork requirements for the second round of PPE funding. 
 
5. 2021-2022 Budget—Set Tuition 
Head of School Sandford and Associate Head of School for Finance and Operations Michael Susi presented a 
handout that proposed a tuition rate for 2021-2022 based on revenue projections. Discussion included an overview 
of the new Academy-run, special education program (STRIVE) which will replace the program currently being 
managed by EASTCONN; additional details will be provided to the entire Board at a future meeting. Other 
discussion topics included day and boarding student revenue forecasts, possible real estate sales, and when 
international borders may open to allow international students to return to campus. The Finance Committee 
unanimously agreed to recommend the full Board endorse the 2021-2022 sending town tuition rate of $15,738, 
which is the same rate sending towns were charged in 2020-2021. 
 
6. Status of Board Reserve Accounts 
Head of School Sandford reviewed a handout comparing the various reserve accounts for the Board since providing 
updates is in line with the investment policy. In all accounts and for all comparison periods, the accounts 
experienced growth. It was noted that these accounts hold funds that are not easily accessible and are earmarked for 
only the most catastrophic spending requirements.  
 
Associate Head of School for Advancement Jon Sturdevant provided an update about the Foundation’s reserve 
accounts. The account balances have increased significantly from 2020 due to a combination of significant 
donations and investment growth. Foundation directors are pleased with the growth and believe excellent money 
management instills confidence in present and future Academy donors. 
 
7. Executive Session—Legal 
There was no need to hold an executive session. 
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8. Possible Action Based on Executive Session – None. 
 
9. Other 
Merrill Lynch is expected to provide a financial presentation at a future meeting. 
 
The Finance Committee will need to select an auditor at the next meeting. If they stick with Maletta and Company, 
it will be the sixth year with them. The administration was asked to get a quote from Maletta and Company to 
perform the 2020-2021 audit. 
   
10. Adjournment 
MOTION: (Bentley/Duvall) To adjourn the meeting at 7:34 p.m. 
      Unanimous 
 
Respectfully submitted, 
 

Julie Woodland 

Julie Woodland 
Board Clerk 
 
 
 
 
 
 

The Woodstock Academy prepares all students by providing diverse opportunities through a rigorous 
curriculum and a variety of programs in order to cultivate the necessary skills to become lifelong learners 

and global citizens.  


